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September 9, 2022

Subject: Strategic Plan 2023-2028: Your Input Needed!
To: Colleagues

Dear Colleagues,

This year, we will be developing the Strategic Plan for 2023-2028! As part of this process, we need to recruit an Advisory
Committee (including a Research Subcommittee), an Advisory Committee Co-Chair (a faculty member who will work
with Interim Vice Provost Kelly Campbell, the other Co-Chair), and people to serve on Work Groups focusing on 4 goals:

Student Success

Faculty and Staff Success
Diversity, Equity, and Inclusion
Internationalization

el N

If you are interested in serving in any of these capacities, please use the link below to put your name forward. The
deadline to submit your name is September 23. The Committees and Work Groups will consist of 7-10 members and
include students, staff, faculty members, lecturers, department chairs, and administrators. Efforts will be made to
ensure the committees and work groups are diverse (e.g., with respect to rank, gender, ethnicity). Once formed,
committees/groups will meet regularly (e.g., weekly) throughout the academic year to develop the Strategic Plan, solicit
feedback, and make revisions until we are done in June.

Thank you in advance for your willingness to work on this important endeavor. After reviewing the pool of names, we
will be in touch with the next steps.

SURVEY IS POSTED HERE [csusb.azl.qualtrics.com]

Sincerely,

Kelly

Kelly Campbell, Ph.D.

Interim Vice Provost for Academic Affairs
Co-Chief Diversity Officer
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